Interview questions for winegrowers in Sonoma and Napa

Kim Nicholas 
Updated 21 January 2007

1) Personal background

a) Would you mind sharing your age with me? 

b) Please tell me how you got into the wine business? 

1) (Background, education, in industry, in area?)

c) Tell me about your current job. (responsibilities, how long?)

2) Winegrowing operation

a) Varieties, acres of each, where located. 

b) What are your growing objectives? (Quality?...Price?...Yield?)

c) What happens to your fruit? (Estate bottled or sold? Governed by contracts?)

d) Are you familiar with the Winkler classification of winegrowing regions by degree-day accumulations? 

1) Do you know which Winkler region you are in?

2) How do you measure which Winkler region you’re in?

3) Does this affect your pricing?

3) Perceptions of quality

a) How would you describe wine grape quality? 

b) What do you think are some of the most important factors contributing to wine grape quality? 

1) Are these different for different varieties? 

c) I’m going to ask you to consider various factors that might contribute to wine grape quality and to rate them in terms of their importance to contributing to quality, and explain to me why you made the choices you did. (Administer Questionnaires 1-5. Probe reasons for selection of top 3 factors. If weather is included, probe which aspects of weather affect quality- at what time in the season? What effects? What conditions are favorable to quality? For annual management factors, ask why top 3 factors are important, and what they do in their management with these factors.) 

d) What do you think about wine rating scores? (Do they reflect your opinion of quality?)

e) What areas are suitable for growing high-quality (variety)? [consider having a map to draw areas on]

f) In areas where quality is now poor for (variety) (e.g., Central Valley), what could be done to improve it? 

1) (What would work/be technically possible vs. what is reasonable/worthwhile)? 
4) Response to stresses

a) What do you think are the biggest challenges facing your operation over the next few years? Over the next few decades? Anything different for the industry as a whole?

b) How do you deal with frost in the vineyard? (overhead sprinklers, wind machines, etc.)

1) How long have you used (this response strategy)?

2) How did you first hear about (this response strategy)?

3) What frost protection were you using before (this response strategy)?

4) What motivated you to switch to this response strategy?
c) Have you worked in vineyards affected by phylloxera?

1) How did you respond to the phylloxera?

d) What have been the most outstanding vintages for variety grown?

1) What were the growing conditions like? 

2) What was the wine from that vintage like? 

3) How did you change your management that year compared with an average year?

e) What have been the most challenging vintages for variety grown?

1) What were the growing conditions like? 

2) What was the wine from that vintage like? 

3) How did you change your management that year compared with an average year?

4) What would you do if you had a series of challenging years like that?

5) (make sure to address these questions here or elsewhere) What happens to the grapes when it gets really hot? What temp is “really hot”? what do you do when that happens?

f) Have you ever changed varieties within an established vineyard? 

1) What motivated you to make the change? 

2) How did you make the change?

g) If your currently planted sites were no longer well suited to grow the varieties you grow now, what would you do? (switch varieties, change planting locations,  change mgt, switch crops, sell the land?)

5) Management operations

a) What kind of monitoring or measurements do you use in your vineyards? (weather station, Hobos, pressure bombs, remote sensing/NDVI, soil water potential, etc.)

1) How do you use this information in making your management decisions?

2) What kinds of new information would be most useful to you in informing your management decisions?

b) How do you deal with a problem in the vineyard that you haven’t experienced before? (ask for advice-who? look for literature?)

6) Social and political networks

a) What are the most important ways you get information on which you base your vineyard management decisions? (consider asking about a specific management practice?)
b) How would you rank the following factors in terms of their influence on your management decisions? (Administer Questionnaire 6. Probe for details on top 3 responses, e.g.:

1) What professional groups or associations do you belong to? Local, regional, statewide, national, international? What kind of information do they provide that you find valuable?

2) What journals, magazines, websites do you find useful?

3) How often do you use a professional consultant in a typical year? For what services?

